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Assessing The Role of Business Process Management in Implementing
Organization Strategies: A Comparative Study in The Banking And
Communication Sectors
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Azzam Hussein Khalaf Irmeili
Supervised By

Dr. Neamah Abbas Alkhafaji

Abstract

The main purpose of the study is to assess the role of Business Process
Management "BPM" in implementing organization strategies in the Banking and
Communication sectors. The researcher analyzes opinions and responses of the
sample unit concerning the impact of BPM in implementing organization strategies.
The dimensions of the BPM (process identification and design, process modeling
and documentation, process execution, process monitoring and control, process
optimization) are derived from the BPM life cycle in the study model. While the
dimensions of the implementation of organization strategies (financial, customer,
internal processes, learning and growth perspectives) are derived from the
Balanced Scorecard as a strategic management system.

The study is descriptive and analytical. It describes the awareness and knowledge
level of managers working in the banking and communication sectors and
specialized in the Business Process Management and the Balanced Scorecard as
a strategic management system. It also analyzes the role of Business Process
Management in implementing organization strategies.

The researcher uses various tools to gather data for this study such as studying
and analyzing the annual reports published by the researched organizations,
conducting interviews with sample managers working in the field of Business
Process Management and responsible for implementing organization strategies.
The researcher has also used a questionnaire as the primary tool for collecting data
by distributing (293) questionnaires consisting of (98) paragraph, and recovering
(240) valid for analysis.

Furthermore, a group of statistical techniques are used to examine the responses
of the sample unit and to test the hypotheses.

Some of these techniques are: frequencies, percentages, standard deviations,
Cronbach Alpha, multiple linear regression, (t) test to find the variance in the impact
of the BPM in implementing organization strategies based on sector.
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The main results of the study are the following:

1. The majority of managers' knowledge level in the Business Process
Management and the Balanced Scorecard as a strategic management system is of
low and medium range.

2. There is statistically significant impact of the dimensions of Business Process
Management on the implementation of organization strategies for all perspectives
(financial, customer, internal processes, learning and growth).

3. The existence of statistical differences in the impact of Business Process
Management in implementing organization strategies from all perspectives (except
the financial perspective) based on sector type. These differences were in favor of
the communication sector.

Based on the results, the study provides the following recommendations:

1. The management in the researched organizations in the banking and
communication sector should pay more attention to systemic and professional use
of the Business Process Management and the Balanced Scorecard as a strategic
management system in order to increase the efficiency and effectiveness of
processes.

2. The management in the researched organization should form specialized teams
consisting of members from several departments in order to improve processes,
strengthen the weak points and seize possible opportunities to optimize processes.

3. Enhancing coordination among management levels and paving the way to
employees working in the operational level to participate in strategy formulation
both in the banking and communication sectors.

4. Developing an incentive system in order to encourage employees to work for the
continuous process improvement, and empowering employees through
participation in decision making.
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